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Governance Policies -

Conditions under which the Trust will
contribute to collaborative employment
proposals

The Trust fully supports the concept of the collaborative purchase of outcomes by agencies
with service-delivery responsibilities in the outback.

At the same time it wishes to ensure that the maximum benefit for its communities is
derived from its investment in this type of assistance.

The Trust needs to be satisfied initially that the expectations of what the position incumbent
will deliver to each potential contributory agency are agreed as a first step. It will then
consider a request for contributory funding subject always to the following conditions being
agreed by the host agency or group:

= The job description will be signed off by all the funding partners

= There will be an introductory joint briefing of the incumbent involving the Trust
Manager

= A period of familiarisation with the Trust and its operations will be required of the
incumbent

= Specified windows of time will be required to be invested by the incumbent into
those portions of the brief that will most benefit Trust communities

= Work outcomes and milestones will be time-based

= Comprehensive monthly reporting against these milestones and outcomes will
be required

In each case the Trust will commit its investment for 12 months only with a right-of-review
at the end of that period.
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